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SS UMMARYUMMARY  
 
Mission Support, Project Baseline Summary (PBS) OT01, consists of four sub-projects: 
 

• Operational Planning (WBS 1.8.2.1) 
• Systems Engineering & Integration (WBS 1.8.2.2) 
• Environmental Compliance (WBS 1.8.2.3) 

The Environmental Compliance Program is composed of two elements.  These two elements were 
stand-alone programs known as the Hanford Environmental Management Program (HEMP) and the 
Effluent and Environmental Monitoring Program (EEM) prior to FY99.  Although there is a single 
program, these elements retain their identity on the Integrated Priority List as two separate Units of 
Analysis. 

• Public Safety and Resource Protection (WBS 1.8.2.4) 
 
NOTE:  Unless otherwise noted, the Safety, Conduct of Operations, Milestone Achievement, and Cost/Schedule 
data contained herein is as of August 31, 2001.  All other information is as of September 20, 2001 unless 
otherwise noted. 
 
Fiscal-year-to-date milestone performance (EA, DOE-HQ, and RL) shows that twenty-eight milestones (91 
percent) were completed on or ahead of schedule, 2 milestones (6 percent) were completed late, and 1 
milestone (3 percent) is overdue. The overdue milestone, as well as one of the completed late milestones, was 
deleted per RL direction and a change request has been submitted to document this. The remaining milestone 
reported as completed late had a Sunday due date and was delivered the following Monday. 
 

NNOTABLE OTABLE AA CCOMPLISHMENTSCCOMPLISHMENTS   
 

OO PERATIONAL PERATIONAL PP LANNING LANNING  
(F(F O R M E R L Y  B U D G E T  O R M E R L Y  B U D G E T  &  P&  P E R F O R M A N C E  E R F O R M A N C E  AA N A L Y S I S  N A L Y S I S  (B&PA)(B&PA)    
 
IPABS Updates – Operational Planning completed the input of all lifecycle baseline planning data into the 
Program Baseline Summaries in the DOE-HQ IPABS per direction from the Mission Planning Division of RL.  The 
basis for the exercise was the FH Planning Update provided to RL on June 30, 2001.  Support included generating 
validation reports out of IPABS. The update, which was due to DOE-HQ by August 30, 2001, was completed on 
schedule. 
 
FY 2003 Budget Submittal Pricing Validation Support – During August, RL initiated a pricing and 
programmatic review of a portion of the FH FY 2003 budget request.  Units of Analyses from Spent Nuclear Fuel 
(SNF) and Waste Management (WM) Project were selected for this review.  Operational Planning coordinated 
the collection and submittal of the following FH documentation: 
 

• Approved planning rate tables used to develop cost estimates. 
• A listing of the cost accounts that supported the SNF and WM projects FY 2003 Integrated Priority 

List. 
• Written guidance provided to projects in preparing their budget requests.  

 
In late August and early September, RL conducted programmatic reviews of the budget requests for SNF, WM, 
and the Near Term Stewardship Program Baseline Summaries (PBS’s).  The objective of this review was to 
confirm that the FY 2003 funding requests were appropriately aligned and planned to defensible baselines. 
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Environmental Liability Audit Support - Operational Planning coordinated data collection efforts between the 
River Corridor (RC) project and RL auditors in preparation for the EM Liability audit of FH lifecycle baselines.  The 
CPA audit firm, KPMG (Klynveld, Peat, Marwick, & Goerdeler), was contracted to perform the audit.  The review 
is underway, and is expected to continue through the end of the fiscal year. 
 
Work Breakdown Structure (WBS) Control Table – Work continued on cross walking the FY 2001 RL WBS 
work scope to the new FY 2002 RL WBS.  Completion of this effort will provide a common link for reporting 
contract-to-date performance information to RL as required by the new FH contract.  This task must be 
completed before projects are allowed to request charge codes for new work scope.  Creation of the table will 
also provide an electronic capability to request charge codes from Finance.  This table will provide the capability 
to prepare planning packages for out year work scope without having to create charge codes in the system.  
 
Support to the Integrated Life-cycle Baseline Update Deliverable - Operational Planning continued 
efforts to provide central scheduling and systems support for the update of the Integrated Life-cycle Baseline.  
Agreement was reached with RL regarding scheduling products to be produced for the update.  A draft table of 
contents has been prepared for the electronic display (in HANDI) of the FH project baselines. Three additional 
efforts were begun or completed in August:  
 

• Adjusted the data collection process to provide lifecycle cost baseline information originating from 
project resource loaded schedules. This modification will follow the completion and implementation of 
the WBS Control Table that will be used as a source for validating coding in project schedules.  

 
• Provided support in preparing addendum cost exhibits for the deliverable that will include pending 

baseline changes, i.e., directed changes for BPA electricity and escalation increases, and unapproved 
baseline change actions.   

 
• Created cost loading reports from project resource loaded schedules and the Resource Pricing System in 

support of baseline validation reviews.  These reports were used to reconcile budget targets with 
planning.  In addition, Operational Planning staff participated on the review teams performing analysis 
and preparing summary statuses of team findings and corrective actions. 

 
FY 2002 Startup Workshops – Operational Planning supported the preparation and presentation of materials 
used in multiple workshop sessions to orient project personnel regarding process changes being implemented in 
FY 2002.  Topics discussed included tracking of time for subcontracted staff augmentation, contract-to-date 
reporting, WBS Control Table implementation, and planning and costing rate structures. 
 
Business Management Oversight Process (BMOP) Status – Operational Planning prepared and distributed 
a guidance letter September 7, 2001 addressing the FY 2001 BMOP Year End Self-Assessment.  Each functional 
area is required to provide documentation of its performance to the expectations/ measurement criteria by 
October 19, 2001.  In anticipation of RL’s annual on-site review, each functional area was asked to identify 
improvements in their business management systems, areas of weakness and planned corrective actions. 
 
Performance Management Meetings (PMMs) − Pre-meeting data packages were prepared by FH for all of 
the scheduled PMMs. With two exceptions, all of the pre-meeting data packages for each of these PMMs were 
distributed to the meeting attendees on schedule.  FH fully participated in the two PMM meetings that were 
held, the “Future” PMM of August 8, 2001 and the “PHMC Services/Support and Comprehensive Performance 
Incentives” PMM of September 12, 2001. 
 
Performance Execution and Reporting Module (PERM) Status - The Performance Execution Module (PEM) 
FY 2001 July Status Report was delivered on August 23, 2001 as scheduled through the electronic batch feed to 
the DOE-HQ IPABS-PEM. Performance data is collected monthly from all RL contractors and transmitted to DOE-
HQ.  
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Funds Management – Operational Planning continued to obtain FYSF data from the projects on a monthly basis 
to analyze projected PHMC spending in comparison to available funds.  Meetings were held with the major 
project areas to review forecasts and identify potential issues.  Presentation formats for exhibiting funds 
management status have been initiated for the Resource Management Board in support of efforts to maximize 
clean-up work while controlling cost. 
 
Environmental Management Performance Report (EMPR) Submittal − The monthly Report, which 
included June 2001 cost/schedule data and other information, was delivered to RL on August 7, 2001, and 
distributed to all addressees in bound copy on schedule on August 14, 2001. 
 

SSYSTEMS YSTEMS EE NGINEERING AND NGINEERING AND II NTEGRATION NTEGRATION (SEI)(SEI)  
 
FH Systems Engineering and Integration (SE&I) has worked with the FH Projects to provide the required 
deliverables from the DOE Implementation Plan for DNFSB Recommendation 2000-2, Configuration Management 
of Vital Safety Systems.  
 
SE&I provided on-going support to RL in the development of the RL Planning Baseline. SE&I also continued to 
work with FH Projects to update technical baseline information for the September 30, 2001 EM Integrated Life 
Cycle Baseline deliverable. This update included the work necessary to ensure that the requirements from the 
new FH contract are properly allocated to the technical baseline functions and then to the FH WBS dictionaries. 
 

EE NVIRONMENTAL NVIRONMENTAL CCOMPLIANCE OMPLIANCE PP ROGRAM ROGRAM (ECP)(ECP)   
 
Project Compliance/Issue Resolution - A decision was made to increase the scope of the State Waste 
Water Discharge renewal to include all three categorical waste discharge permits (St 4508, ST 4509, and 
ST 4510).  Fluor Hanford, Inc (FH) received direction from the U.S. Department of Energy, Richland Operations 
Office (RL) (S .A. Sieracki to E. K. Thompson, Letter No. 01-RCA-413, dated August 30, 2001) to prepare a 
combined permit application/renewal.  The revised schedule completion date for providing the final draft permit 
renewal to RL is November 1, 2001.  
 
K Basins sludge is planned to be stored in the T Plant canyon, which will re-classify the T Plant Stack as a 
National Emissions Standards for Hazardous Air Pollutants (NESHAPS) major stack.  This resurfaces an older 
problem with documented noncompliance with major stack monitoring requirements.  Discussions are underway 
with both the Washington State Department of Health (WDOH) and the U.S. Environmental Protection Agency 
(EPA) that could lead to an agreement that the present monitoring systems are compliant. If agreement can be 
reached it would not be necessary to conduct costly Nondestructive Analysis (NDA) of the second High-Efficiency 
Particulate Air Filter (HEPA).  
 
Site-Wide Compliance and Issue Resolution - FH transmitted the comment package for Modification “F” of 
the Hanford Facility RCRA Permit to RL on August 28, 2001, for RL’s transmittal to the Washington State 
Department of Ecology (Ecology) on September 10, 2001, the end of the public comment period.  Ecology’s 
proposed permit modification was issued for public review on July 25, 2001.  The proposed modification 
incorporates the 222-S Laboratory Complex into the RCRA Permit. 
 
FH is continuing to provide technical assistance to support the appeal of RCRA Permit Revision 7.  The 
preliminary fact-finding stage, in which the parties pose questions to each other, is currently underway.   
 
Washington State Department of Health (WDOH) issued a letter on August 31,2001, that rejected RL and FH’s 
August 16, 2001, response to the May 11, 2001, WDOH letter regarding tracking and trending of indicator gauge 
data.  WDOH has requested a response by September 30, 2001.  FH is expecting a letter of direction from RL to 
assist in the preparation of a response.  At the September 6, 2001, Environmental Center of Excellence meeting, 
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it was agreed that FH would provide RL a response that addresses the regulatory basis for WDOH’s most recent 
letter, as well as a tracking and trending proposal.  A meeting was held September 10, 2001, to outline the 
proposal and prepare for talks with WDOH to clarify WDOH’s expectations.  As soon as RL’s letter of direction is 
received, the SCMP (Scope and Cost Management Process) will be started. 
 
Monitoring and Reporting - Information compiled from the Solid Waste Information and Tracking System 
(SWITS) has shown that there has been no regulated waste generation at the Federal Building since May 1996.  
Because the Federal Building has an active EPA/State Identification Number, WAR000010975, an Annual 
Dangerous Waste Report is required even when there is no regulated waste management activity.  Given the 
absence of such activity, and in the interest of reducing costs and the regulatory burden of reporting, preliminary 
work has been initiated to confirm that no future waste management activity will be conducted at the Federal 
Building and to prepare documentation to support the withdrawal of the EPA/State Identification Number. 
 
The report Environmental Releases for Calendar Year 2000, HNF-EP-0527-10, was submitted to RL one day 
ahead of schedule on August 30, 2001, which fulfilled Environmental Compliance Milestone ECP-01-804.  The 
report presents Hanford Site data on radioactive and nonradioactive effluents, both airborne and liquid. 
 
For the month of August 2001, there were 12 non-reportable releases of a hazardous substance and/or a 
petroleum product released to the environment.  All of these releases were cleaned up and disposed of per state 
and federal requirements.  There were three reportable events with a release to the environment. There were 
four reportable code non-compliance events reported directly to the regulators by the FH Environmental Single 
Point Of Contact (SPOC) through the Occurrence Notification Center (ONC) recorded phone line. 
 
Continuous Improvement - Efforts are underway to identify a data base system that could be used to assist 
projects in tracking environmental compliance actions.  To date, three data base systems are in the evaluation 
process:  (1) CTS (Commitment Tracking System), (2) ESTARS (Electronic Suspense Tracking and Routing 
System), a new LMSI product, and (3) ATS (Assessment Tracking System), a PNNL product. Some level of 
system development will be required prior to a start-up demonstration. 
 

PP UBLIC UBLIC SSAFETY AND AFETY AND RR ESOURCE ESOURCE PP ROTECTION ROTECTION (PSRP)(PSRP)   
 
The Hanford Site Biological Resources Management Plan (BRMaP), which has been in draft status since 
September 1996, was revised in August and received concurrence signature by RL.  This document provides the 
basis for the protection of biological resources at Hanford that should be considered during the Site decision-
making process relative to cleanup options, mitigation for restoration activities, and land-use alternatives. 
 
Work was completed on the document, “200 Area Ecological Data Compilation,” prepared for the Environmental 
Restoration Contractor. This was a major effort that included compilation of data collected over the last few 
years and combining it with data collected under the Ecosystems Monitoring project, and other monitoring and 
research efforts conducted since the early to mid-1990s. 
 
The Cultural Resources Project completed the annual review and revision of the Institutional Review Board 
Continuing Human Subject's Review Application for the Hanford Cultural Resources Project. This assures 
continued compliance with applicable requirements for Cultural Resource Project activities involving human 
subjects. 
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ISMS SISMS S TATUSTATUS   
 
Nothing to report at this time. 
 

CCONDUCT OF ONDUCT OF OOPERATIONS PERATIONS   
 
Nothing to report at this time.  
 

BB REAKTHROUGHS REAKTHROUGHS /  O/  OPPORTUNITIES FOR PPORTUNITIES FOR II MPROVEMENTMPROVEMENT   
 

BreakthroughsBreakthroughs  
 
Nothing to report at this time. 
 

Opportunities for ImprovementOpportunities for Improvement  
 
Nothing to report at this time. 
 

UUPCOMING PCOMING AA CTIVITIESCTIVITIES   
 

♦ Work is in progress, and on schedule, for the following ECP Milestone: 
• ECP-01-202, NEPA Status Report (due September 28, 2001) 
• ECP-01-203, Update NEPA Source Guide (due September 28, 2001) 
• ECP-01-301, RCRA General Facility Inspections (due September 28, 2001) 
• ECP-01-414, HVU Assessment Report to RL (due September 28, 2001) 

 
♦ The draft NEPA Characterization Report, Rev 13, is on schedule to be completed by the September 28 

milestone due date.  
 

MM ILESTONE ILESTONE AA CHIEVEMENTCHIEVEMENT   
 

 
Only TPA/EA milestones and all FY2001 overdue and forecast late milestones are addressed in this report. 
Milestones overdue are deleted from the Milestone Exception Report once they are completed. The following 
chart summarizes the FY2001 TPA/EA milestone achievement and a Milestone Exception Report follows.  The last 
milestone table summarizes the first six months of FY 2002 TPA/EA milestones 

 Green 

FISCAL YEAR-TO-DATE REMAINING SCHEDULED

MILESTONE TYPE Completed 
Early

Completed 
On 

Schedule

Completed 
Late Overdue

Forecast 
Early

Forecast 
On 

Schedule

Forecast 
Late

TOTAL 
FY 

2001

Enforceable Agreement 4 0 0 0 0 0 0 4
DOE-HQ 0 0 0 0 0 0 0 0

RL 18 6 2 1 0 9 0 36
Total Project 22 6 2 1 0 9 0 40
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FY 2001 Tri-Party Agreement / EA Milestones 

Number Milestone Title Status 
ECP-01-901 Issue Quarterly NESHAP Status Report 

to RL for EPA  
Due October 20, 2000 – 
Completed three days early. 

ECP-01-902 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due January 29, 2001 – 
Completed on January 3, 2001, 26 
days early. 

ECP-01-904 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due April 23, 2001 – Completed on 
April 6, 2001, 17 days early. 

ECP-01-906 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due July 30, 2001 – Completed 
July 3, 2001, 23 days early. 

DNFSB Commitments 
 Nothing to report at this time.  

 

MM ILESTONE ILESTONE EE XCEPTION XCEPTION RREPORTEPORT   
  

NN U M B E RU M B E R / W B S/ W B S         LL E V E LE V E L     MM I L E S T O N E  I L E S T O N E  TT I T L EI T L E       BB A S E L I N EA S E L I N E   FF O R E C A S TO R E C A S T   
                    DD A T EA T E     DD A T EA T E               

Overdue Overdue ––  1 1   
 
RL-OT01-17102          RL  Print final document and submit  8/15/2001 N/A 
1.8.2.4     to DOE 
Cause:  This milestone was deleted per RL direction. A Baseline Change Request (PSR-2001-005) has been 
submitted to document the deletion. 
Impact:  None. 
Corrective Action:  None. 
 

Forecast Late Forecast Late --  0 0   
 

FY 2002 Tri-Party Agreement / EA Milestones 
Number Milestone Title Status 

ECP-02-901 Issue Quarterly NESHAP Status Report 
to RL for EPA  

Due October 19, 2001 

ECP-02-902 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due January 29, 2002 

ECP-02-904 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due April 19, 2002  

ECP-02-906 Issue Quarterly NESHAP Status Report 
to RL for EPA 

Due July 30, 2002 

DNFSB Commitments 
 Nothing to report at this time.  
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FY 2001 SFY 2001 S CHEDULE CHEDULE /  C/  COST OST PP ERFORMANCE ERFORMANCE ––  A A LL LL FFUND UND TT YPESYPES   
CCUMULATIVE TO UMULATIVE TO DD ATE ATE SS TATUS TATUS ––  ($000) ($000)   

 

FY FY TO TO DDATE ATE SS CHEDULE CHEDULE /  C/ C OST OST PP ERFORMANCEERFORMANCE  
 
The unfavorable schedule variance is within established thresholds. The $2.4 million (11 percent) unfavorable 
cost variance is described in the Cost Variance Analysis portion of this report.  
 
For all active sub-PBSs and TTPs associated with the Operations/Field Office, Fiscal Year to Date (FYTD) Cost 
and Schedule variances exceeding + / - 10 percent or one million dollars require submission of narratives to 
explain the variance. 
 

Schedule Variance Analysis:  (Schedule Variance Analysis:  ( -- $0.4K)$0.4K)  
 
The unfavorable schedule variance of 2% is within the + / - 10 percent threshold. 
 

Cost VarianceCost Variance  Analysis:   ( Analysis:   ( -- $2.4M)$2.4M)   
 
Description/Cause: The  $2,421M (11 percent) unfavorable cost variance is due to costs inadvertently accruing 
to OT01’s cost account. Specifically, work scope costs associated with work directed by RL and performed by 
PNNL (RIMS Support and Hanford Site Planning & Implementation) are accruing under OT01 instead of OT04. 
Excluding misapplied costs, 0T01 recorded a $1,850M (9 percent) favorable cost variance. Corrective action and 
path forward will be documented after follow-up analysis is complete. 

Impact:  There is no impact on planned work scope. The impact of this unfavorable variance is limited 
to creating a monthly cost variance.  
Corrective Action: None. 

 

 Green 

BCWS BCWP ACWP SV % CV % BAC EAC

PBS OT01 
WBS 1.8.2 

Mission Support 
Other MYPs 

21,482$    21,118$    23,539$    (364)$         -1.7% (2,421)$    -11.47% 23,785$    22,570$    

Total 21,482$    21,118$    23,539$    (364)$         -1.7% (2,421)$    -11.47% 23,785$    22,570$    

By PBS

FYTD
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SCHEDULE / COST PERFORMANCE  
 (MONTHLY AND FYTD) 

  

 

Performance Analysis
FYTD and Monthly  ($000s)
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MONTHLY BCWS 1,435 1,968 1,940 2,033 1,894 1,989 2,129 2,335 1,721 1,874 2,164 2,303 

MONTHLY BCWP 1,482 1,954 1,971 2,057 1,751 1,968 2,102 2,200 1,649 1,811 2,173 

MONTHLY ACWP 1,131 2,296 2,339 2,378 2,103 2,186 2,289 1,807 2,046 2,539 2,425 

FYTD BCWS 1,435 3,403 5,343 7,376 9,271 11,259 13,388 15,723 17,444 19,318 21,482 23,785 

FYTD BCWP 1,482 3,436 5,407 7,464 9,215 11,184 13,285 15,485 17,134 18,945 21,118 

FYTD ACWP 1,131 3,427 5,765 8,144 10,246 12,433 14,721 16,528 18,575 21,114 23,539 
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Cost/Schedule Performance Indices (FYTD)
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FYTD SPI 1.03 1.01 1.01 1.01 0.99 0.99 0.99 0.98 0.98 0.98 0.98

FYTD CPI 1.31 1.00 0.94 0.92 0.90 0.90 0.90 0.94 0.92 0.90 0.90
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Above Normal Efficiency

Below Normal Efficiency
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S e c t i o n  IS e c t i o n  I                                                  M i s s i o n  S u p p o r t     M i s s i o n  S u p p o r t  

 

    
  

  

      
 

            D O E / R LD O E / R L -- 2 02 0 0 00 0 -- 7 6 ,  R e v .  1 07 6 ,  R e v .  1 0                                                   M i s s i o n  S u p p o r t    I :      M i s s i o n  S u p p o r t    I :  99   

FF UNDS UNDS MMANAGEMENT ANAGEMENT ––  FY  FY 2001 2001 TO TO DDATEATE   
FF UNDS VS UNDS VS SS PENDING PENDING FF ORECAST ORECAST ($000)($000)  

 
 

 

II SSUESSSUES   
Technical  Issues  Technical  Issues    
 
Nothing to report at this time. 
 

BB ASELINE ASELINE CCHANGE HANGE RREQUESTS EQUESTS CCURRENTLY IN URRENTLY IN PP ROCESSROCESS   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KK EY EY II NTEGRATION NTEGRATION AA CTIVITIESCTIVITIES   
 
Nothing to report. 
 
 
 

             
               
             
   Nothing to report. 
 
 
 
 
   Nothing to report. 

PROJECT  
CHANGE  
NUMBER 

DATE  
ORIGIN. BCR TITLE FY01 COST      

     IMPACT   
      ($000) 

S 
C 
H 

T 
E 
C 
H 

DATE    TO  
CCB 

CCB      
APR'VD 

RL      
APR'VD 

CURRENT       
STATUS 

ADVANCE WORK AUTHORIZATIONS 

Funds  FYSF Variance

1.8 Mission Support
OT01

Post 2006                - Operating 15,940$        15,767$            173

Total 15,940$        15,767$            173$                

 Green 


